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each other to achieve higher Star Rating. The star rating would be valid for the current year and would be 
revised in the next year’s Benchmarking exercise.  

What are the Students accessing? 
We asked the students, which are the services they have accessed / availed during the course of their stay on 
campus. The services that the students have accessed / availed the most were: Tata Book House, Tea Board, 
Campus Xerox Centre, Juice Centre and SBI. Similarly, the services like Travel Agency ‐ Thomas Cook, Foreign 
Travel Grant Section, Alumni Association, Estate Office and Placement Centre were accessed least by the 
students. Indeed, there were no surprises that Tea Board emerged among the top 5 services (the Voices Team 
has its weekly meetings at the Tea Board). It was rather surprising that Foreign Travel Grant Section, Alumni 
Association and the Placement Centre were among the least accessed. This may be actually due to lesser 
awareness and visible activities by these centres. However, it may be noted that more than 200 students 
(belonging to M. Tech, M.E., M.DES and MBA ‐ all from Faculty of Engineering) have been placed with the aid of 
Placement Centre during the current academic year. The results here, however, include the opinions of the 
research students (PhD and Int. PhD students’ responses contribute to about 70 % of the total responses) and 
thus very likely that they may have not actually explored accessing the Placement Centre. Yet, this certainly 
suggests that Alumni Association needs to be more proactive in reaching out to the students, while there has to 
be greater awareness on the Travel Grant (for up to Rs. 25,000) available from the Institute to the research 
students facilitating their participation in Seminars/Conferences at least once during their studentship. 

Table 1: Services Accessed / Availed  

Top 5 Bottom 5 
Book Store ‐ Tata Book House  Placement Centre  
Cafeteria ‐ Coffee and Tea Kiosk (Tea Board)  Campus Development Centre (Estate Office) 
Campus Xerox Centre (next to TMC)  Alumni Association  
Juice Centre  Finance - Foreign Travel Grant section  
Banking ‐ SBI  Travel Agency - Thomas Cook  

 

In any case, there should not be any conclusions drawn here as these only indicate which are the services 
students have availed. We then asked them how often they were accessing these services.  

Table 2: Services Accessed / Availed Most  

Top 5 Bottom 5 
 Banking ‐ SBI   Students' Council  
 Hostel ‐ Accommodation (Regular)   Campus Development Centre (Estate Office)  
 Campus Xerox Centre (next to TMC)   Finance - Foreign Travel Grant section  
 Book Store ‐ Tata Book House   Alumni Association  
 Cafeteria ‐ Coffee and Tea Kiosk (Tea Board)   Travel Agency - Thomas Cook  

 



The services that were accessed most frequently did reveal a 
different order than those that were accessed without much 
change in their composition. It was interesting to note that 
Banking – SBI emerged as the top accessed service with Hostel 
(Accommodation) being the next most accessed service. 
Meanwhile, unlike the Placement Centre, which was less 
accessed, the Students’ Council seems to have been accessed 
less frequently. Perhaps, in view of the recent happenings on 
campus with respect to the Scholarship hike, payment of 
arrears, and the ‘consequent’ hike in tuition, hostel and other 
fees, the Administration, Students’ Council and the Banking – 
SBI may find renewed positions. Irrespective of such occasional 
incidents, the survey captures the mood in normal conditions. 
This being the first such exercise, there were some services 
that missed (See adjacent Box). However, amongst these, the 
Entrepreneurship Cell (Society for Innovation and Development – SID) seems to be completely off the 
knowledge of students. Some conclusions can be drawn here: service providers / faculty in‐charge for certain 
services (Alumni Association, Entrepreneurship Cell) may need to revise strategies to reach as many students as 
possible.  

How are the Services? 
Until now, we learnt what services were the students accessing and how often, this did not throw light on how 
satisfied they were with respect to the services offered. Thus, we asked students to rate the level of services on 
a 5‐point scale: Excellent, Good, Neutral, Fair and Poor. The responses on the level of services reveal how 
satisfactory these services are though they may have been accessed less or less frequently. Certainly, the 
outcomes here were different from those obtained for what the students were accessing. For all those they are 
accessing most, they tend to have greater expectations and thus lower ratings. While for the services which 
have been accessed less (and less frequently), there have been better responses on the level of services. To 
factor in these variations, it was important that they were all normalised and collectively estimated as a 
composite index. 

Hence, the scores obtained here were normalised with the total responses into level of services. The scores for 
access to different services and number of times of access based on percentile were normalised. The composite 
index was then computed based on the composite scores for access to different services, number of times of 
access and level of services. The composite index thus estimated only reveals the relative positions of the 
different level of services, than actually comparing to a hypothesised best level of service. Using the K‐means 
Clustering algorithm, the composite index thus obtained was grouped into 4 clusters. The clusters thus obtained 
were assigned the corresponding Star Ratings. A detail explanation on this methodology is available. The 
methodology described here is a simpler method for estimating the composite index, than those normally 
employed. One of the popular methods used for benchmarking in the operations research is to employ 
techniques like Data Envelopment Analysis, which may be opted in the future exercises.   

We did miss some services to list in 
the questionnaire. And gratefully 

they were indeed pointed out! These 
included:  CEDT Canteen, CES 

Library, Civil and Electrical 
Complaints, Grocery Shop, Hair 
Saloon, Janata Bazaar, Laundry 

Service, Stationary Shop near Juice 
Centre, Swimming Pool, Tailor Shop 

and Watch Repair Shop. And 
importantly, the General Computing 

Facility at SERC! 
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Required: Renewed Focus on Research  
For the research students, we asked them in their perception, what are the reasons for longer time for thesis 
submission? 31 % felt it is the ‘lack of clarity of problem until the end of two years’, followed by 17 % who felt it 
was due to ‘inadequate training on research methodology’. These two top reasons clearly suggest that the 
essential ingredient for research training (especially for Integrated PhD, M. Sc (Engg.), PhDs) is felt lacking. 
Mostly, the problem definition stage is preceded before the Comprehensive Examination and after the Research 
Training Program (RTP). The norms indicate that research students should be facing the Comprehensive 
Examination within two years of their registration and by taking the minimum number of credits during the RTP. 
However, the ‘lack of clarity of problem until the end of two years’, seems to suggest that the time research 
students  spend after the RTP to identify the problem under a particular supervisor or attached to a lab, they 
perhaps require more guidance. While, it may be interesting to analyse how many of students are really 
successful in meeting this deadline, it would be further worthwhile to analyse the delay caused post 
Comprehensive Examination. Further, 16 % attributed it to ‘insufficient resources and infrastructure (lab 
equipments, chemical, etc.), while 15 % ascribed it to their Supervisors. These were followed by 7 % who felt 
they had ‘insufficient writing skills’ and that ‘results of ongoing research was published elsewhere resulting in 
redefining/choosing a new problem’. In any case, it is imperative that during the Research Training Program 
there has to be more thrust for equipping the research students to train adequately on the research 
methodologies.  Specifically, there has to be greater thrust on aiding in identification of research problem and 
better training on research methodologies. Voices Team noted that there are indeed such courses offered in 
different divisions. Two such courses tailored specifically for the department/centre’s interest are: one in the 
Department of Management Studies titled, ‘Methodology of Management Research’ and the other in Centre for 
Ecological Sciences titled, ‘Quantitative Ecology: Models, Research design, and Inference’. In a nutshell, the 
verdict is that there has to be renewed thrust by the faculty to facilitate research students in defining their 
research problem aided by adequate training on research methodology thus enabling favourable ecosystem for 
research.  

Table 4: Reasons for Longer Time for Thesis Submission (Research Students Only) 

Lack of clarity of problem until end of two years  31 % 
Inadequate training on research methodology  17 % 
Insufficient resources and infrastructure (lab 
equipments, chemicals, etc.)  16 % 

Due to Supervisor(s)  15 % 
Results of ongoing research published elsewhere 
resulting in redefining/choosing a new problem  7 % 

Insufficient writing skills  7 % 
Others 6 % 

 



What should we do for the Centenary 
Celebrations? 
Deviating from the Benchmarking exercise, we also used the 
opportunity to get opinions from the students on the ensuing 
Centenary Year Celebrations beginning in May later this year. 
There were a myriad of responses. Only some of them have 
been listed here. Apart from the serious responses we did 
receive some very interesting (hilarious) responses too (see 
adjacent Box). Almost everybody on campus is aware of the 
forthcoming Centenary Year, and they are reminded about it 
when they gather for the flag hoisting during Republic Day by 
the Director as well. However, almost the entire student 
community (may be barring the Students’ Council 
representatives) seemed to be unaware of any activity / or not 
part of any initiative that was happening in this regard. This was also evident only last week when concerned 
Faculty and representatives for the Centenary Celebrations and Alumni Cell called on student volunteers to be 
part of this forthcoming event. It is also in this earnest Voices Team is planning for a Centenary Special issue due 
in May 2008. Apart from a special issue, Voices Team has plans to elicit a more structured response on this in 
the forthcoming months. Apart from those listed below, the most common flavour among the responses were: 
maintaining green cover on campus and keeping the campus clean, carrying on with the ongoing research with a 
renewed focus for the society and placing the institute on world map of science. We will be passing on all the 
responses to the concerned faculty in‐charge of the Centenary Year Celebrations.  

Table 5: Selected Responses for Centenary Celebrations 

• We should be organizing some programs for school and college children 
• Increase publications 
• As a researcher/student looking at the future and NOT WORKING with PAST PROBLEMS 
• Refocus our science towards achieving a more equal society 
• By making the campus a more friendly, ecologically sensitive and aware place 
• Show that you are sincere / honest to your work and love the institute 
• By mentally breaking free from the professors mindset and working with passion 
• By joining hands in making this place more beautiful and more active 
• By planting trees 
• What else! Except doing good work and little bit more social and responsible. 
• Doing good, original work..., don’t care for papers, do understanding-oriented work. 
• By becoming good human beings first and then good researchers 
• There should be more interaction between departments. Bring out a booklet on IISc history 
• Be united, and take responsibilities where ever possible 
• Involving students actively in the decision making process relating 2 students 
• By pledging to be less indifferent to matters concerning betterment of IISc 
• We should form a really good interactive student community... 
• Awareness, participation and responsibility, change 
• We should become more professional in our work, value time and be responsible. 
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